Sevier County Public Library System Board of Trustees
Meeting Agenda
October 6%, 2026
King Family Library

The SCPLS Board of Trustees, entrusted by the citizens of Sevier County, assumes the role of proactive servant
leaders. We will faithfully engage in:
*Goal Setting, Strategic Planning, Providing Support to the System Director, Promotion of the Library System

5:30 P.M.

Call to Order — Gina Davis, board vice-chair
Welcome and recognition of members present, members absent, guests
Public comments

Approval of minutes
*September

Chairman’s Comments/Report
*

Old or Unfinished Business

*Updated policies with changes-

Art Exhibits, Camera & Recording, Check Endorsement, Circulation, Reading Room
program of Code of Conduct (Code of Conduct brief update), Collection Development,
Displays, Inclement Weather, Technology & Internet, Library System Structure,
Personnel, Social Media, Vision/Mission, Volunteer

*Renew board bylaws with changes

New business
*

Monthly Finance/budget review
Friends Group Reports
1. FOSL - Bruce Standifer or other designee
2. FOKL - Glenna Julian or other designee
3. FOKFL - Sharon Duff or other designee
Regional Directors Report-Regional Director Matthew Jordan or Regional Staff

SCPLS Directors Report-Rhonda Tippitt

Adjourn-NEXT MEETING is Tuesday, November at 5 p.m. for refreshments, 5:30 for
meeting, at the Gilreath Family Kodak Branch Library.



